TexHonornsa MHopMaLMOHHOI 0
MogenupoBaHusa 3gaHun (BIM) kak
UHCTPYMEHT CHU)XXEHUSI PUCKOB B
NPoeKTHOM (bMHaHCUMpOBaHUU
XWINLLLHOIO CTPOUTENbCTBA

Cepreun Cbiy

PykoBoauTenb oTaena npoaax u
pa3BuTua busHeca, CSD




Copep)xaHue:

N3mMeHeHuA B ,D,EVICTBYI-OLLI,EM 3adKOHOOaTeJIbCTBE O CbVIHaHCI/IpOBaHVIVI XUJINWHOro
CTpouTesibCTBa

Mopaenb NMPOEKTHOIo CbVIHaHCMpOBaHMFl XUJINMWHOIO CTPOUTEJIbCTBA
CHUXeHune PUCKOB OJ14 KPpeAUTOPOB U 3aCTpOI7ILLI,l/IKOB C NpUMEHEHNEM BIM-TexHonorum

Co3paHne HeobxoaMMbIX BHYTpeHHUX BIM-KoMneTeHUun



W3MEHEHWSA B AEACTBYIOLLEE 3AKOHOJATE/IbCTBO §%

V>KecTo4YeHbl TpE6OBaHMﬂ
KYCTaHOBOYHOMY Kanurtarny
I(OMI'IaHMM—3aCTpOl7IUJ,MI(a,

B 3aBUCMMOCTW OT niaoLiaaun
BO3BOAMMOTO ero >KUJbS.

PacwimpeH nepeyeHb
NHdOpPMaLUK, KOTOPYHO
3aCTPOMLLMK AOMKEH yKa3biBaTb
B MPOEKTHOM AeKnapauunm
M Ha CcBOeM odULManbHOM canTe.

BeeneH mexaHun3m
BGaHKOBCKOro NPOEeKTHOro
dUHaHCMpoBaHMA
CTPOUTENbCTBA C OTKPbITUEM
cneumanbHbIX CYETOB «3CKPOY».
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O ONEBOM CTPOUTE/bCTBE (214-03) ik

MMUHCTPOM
POCCUMU

Bynet co3naH peecTtp
3aCTPOVILLMKOB, NPUBNEKaoLWMX
B CTPOUTENBbCTBO YKWU/bS
CcpeacTsa rpa)kaaH.

BBoauTca noHaTue uenesoro
NCNOoNb30BaHWA CpelCTB rpa><kiaH
N YTOYHAETCA Ha CTPOUTENIbCTBO
Kakux o6bekToB 38CTpOI?ILLLMI( CMO>KeT
NnoTPaTUTL Npme/ie4YeHHble AeHblI'n
Hacel/leHNd, a Ha Kakue — HeT.

[TosBUTCA KOMMNEHCALMOHHbIW
¢oHA AoneBoro CTpoUTENbCTBA,
KOTopbI obecneynT 3aBepLueHme
CTPOUTENbCTBA XKWU/bS B Cly4ae
npobnem y KoMnaHUn-3acTPONLLMKA.




Moenb NpoeKTHOro MHaHcMpoBaHUS @
XXWTULLLHOTO CTPOUTENbCTBA

3. [lpoekTHoe

2. PasmMelleHue cpencTB Ha
(bMHaHCMpoBaHMe BaHK cyeTe «3aCKpoy»
[TokynaTenb
3acTponwmk >

A
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1. Norosop gonesoro yyacTtua (O0Y) \’
MNoTeuHbI KpeauT L
nopn 3asnor A1Y




CHUXEHNE PUCKOB @

[MpoekTHOEe
chuHaHCHUpoBaHue
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Y10 Takoe BIM?

NHdopMaLmnoHHoe
MoaenupoBaHue 3aaHum (BIM) —
9TO Npouecc, OCHOBAHHbIN Ha
MCMNOJIb30BaHUN
NHTeNNeKTyanbHbIX 3D-Moneneun.
C NnoMoOLLb 3TON TEXHONOIMKN BCE
YYaCTHUKMU CTPOUTESNIbHOIO
npouecca MoryT eLe
adbdheKkTUBHEE MNaHNPOBATb,
NPOEKTUPOBATb, CTPOUTb U
aKcnyaTMpoBaTb 3[aHUs U
00BbeKTbl MHPACTPYKTYPbI

SCKMEHBIA NpoeKT

IKCNepTAIa

Paloyan noKyMeHTauMs

>KV3HEHHbIA LINKJT
OBbLEKTA

CTPOUTEJTbCTBA

NorvcTuka

SKEMNYATALUMA M PEMOHT A AUTODESK




BHEAPEHUE TEXHOOI N o)
MHOOPMALIMOHHOIO MOAE/IMPOBAHUSA (BIM) =

MMHCTPOM
POCCUU

HA CTPOMTE/NILCTBO

U 3KCNNYATALIUIO HA MPOBEPKY MOAE/IUN

(5% BMECTO 20%)

CPOKOB KOOPAUHALIUU

A U COINMACOBAHMUA
(«<HYJTIEBOWM LIMKJT»— «MO4 K/THOY»)
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CPOKOB CTPOMUTE/IbCTBO
TEXHOJ/10Ios / APXUTEKTOPOB

BPEMEHUW NPOEKTUPOBAHMUA




BIM-TexHonorun = CHuXxeHue pnMckoB

Kpeautopsbl

[oBbllLEHME KOHTPOJA Haf
peanusauuen NPoeKkTa 3aCTPONLLUKOM

YnobcTBO aHanM3a UCXOQHbIX AaHHbIX
0 NpoeKkTe dOMHAHCUPOBaHUS

[oBbllLIEHME KayecTBa NPOeKTa
cbuHaHcupoBaHus

CHuXeHune onepaunoHHbIX pacxonoB U
CTOMMOCTU PUCKaA

OnTumMmnsaumna TexXHMKOo-
9KOHOMUNYECKUX NMapaMeTPOB MNMPOEKTa

ToyHoe NMPOrHO3NpoBaHNE U
KOHTPOJIb 3aTpaT U CPOKOB
peanin3aunn rnpoekTa

YckopeHue NpoxoxeHus
9KCMnepTnsbl NPOEKTOB

CHMXeHune cTaBKuU KpeantToBaHUA



Hawun BIM-komMneTeHunn ona Bac

« Co3paHue n HacTponka cpefbl B3aMMOoeNncTBUS
yYaCTHMKOB MpoLiecca peannsauunm npoekTa

« Co3spaHne NHOPMAaLIMOHHbIX MoAeNnen 06bEKTOB
CTPOUTENbCTBA A1 Pa3NINYHbIX Lieneun

« 0OyyeHue cneymnannucToB aHanM3y MHOOPMAaLMOHHbIX
Mogesnien No Heob6XoAMMbIM KPUTEPUAM

« Co3paHue BHYTPEHHUX PernaMeHToB, TPeboBaHWMN,
CTaHOapTOB AN hopMUpPOBaHUS CTPYKTYPHbIX MPaBus
peanusauuu u KoopanHaLlumn npoekTa

* TexHn4yeckum KOHCaNTUHI MO KayeCTBEHHOMY
ncnonb3oBaHuio BIM-TexHonorum



PykoBoguTtenb npoekTa

Cbiy Cepren BacunbeBuy
YW ETET | JTT 111 Cij BXIBY T IPIBILIJPKEB BSKyWERLIE E!

O6pasoBaHue:

« 0Opgecckur HauMoHasnbHbI MOPCKOW yHUBepcuTeT. CneynanbHOCTb:
rMApPOTEXHNYECKOe CTPOUTENLCTBO

« 0fecckur HaunoHasbHbI 9KOHOMUYECKUW YHUBepcuTeT. CneunanbHOCTb:
9KOHOMMKa NpeanpuaTus

* HWY «Bbicwas LLIkona 3koHOMUKK». CreymanbHOCTb: MacTep 4efI0BOro
agMuHucTpupoBaHus (MBA) - «YnpaBneHue HeIBUXUMOCTbIO U
0eBeloNnMeHT»

Cepren nmeeT 15-neTHUI onbIT paboTbl B pasnnyYHbIX HaNpaBJIEHNSX,
CBAI3aHHbIX C pa3BUTMEM KOHKYPEHTHbIX MPenMyLL,ecTB, MUHHOBaLMK U
B3aMMOLENCTBUSA B OpraHnsauusax ctpoutenbHon otTpacnun. OH aBnseTcA
BeOyLMM 3KcnepToM B obnactu BIM-TexHonormn.

TenedboH: +7 (966) 025 60 98, +7 (495) 380 07 91

e-mail: bimpf@csd.ru



O KkoMnaHuwn

KomnaHusa CSD - Begyuwnm pocCUNCKUN AQUCTPUOBLIOTOP B cdhepe KOMMIEKCHOM aBTOMaTu13aLmm
OopraHuM3sauum CTPoOUTESIbHON OTpPacsIv.

Haluun peweHnd HarnpaBJi€EHbl Ha Pa3BUTUE KOHKYPEHTHbIX NMPENMYLLLECTB, MHHOBGLI,VIVI U
ynyduweHunsd npoueccoB B38I/IMO,D,€IZCTBMF| Nnpun co3gaHnm NpPpoeKToB B Pa3JIN4HbIX obnacTax
CTpoUTEJIbCTBA, a KOHCaJITUHIOBbl€ YCJ1IYI' HalpaBJi€EHbl Ha Ka4eCTBEHHOE OCBOEHUE U
BHEAPEHNE 3TUX DEMEHMﬁ.

KomMneTeHUNM HalLMX 3KCMNEepTOB fieXaT B MIOCKOCTU CTPOUTENBbCTBA M 3KCnlyaTauum o0bekToB
B Pa3J/IMYHbIX OTpaAcAaX: MPOMBbILLSIEHHOM U FPaXA4aHCKOM CTPOUTENbCTBE, MHADPACTPYKTYPHbIX
npoekTax, MawmnHocTpoeHun n I'1C.

Hawa KkoMnaHus siBNsieTCcsl 3KCKIH03UBHbLIM AUCTPUbLIOTOPOM Kopnopaumn Autodesk B
HanpaBneHun "ApxuTeKTypa u CTPOUTENbLCTBO" Ha Tepputopumn Po.
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[lpurnawaem K coTpygHuyecTBy!

www.csd.ru



